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Innovate

According to the Oxford English Dictionary…

“make changes in something established, especially 
by introducing new methods, ideas, or products.”



Listen
According to the Merriam Webster Dictionary…

“To hear something with thoughtful attention. 

Give consideration.”



Welcome 

“You can’t solve a 
problem on the same 
level that it was created. 
You have to rise above it 
to the next level.”

~ Albert Einstein



If there have been changes make sure these are clearly reflected
in your visuals and verbiage. 

Stay Rooted in Your Brand 
Values, Mission, and Purpose

★ Listen Carefully
★ Build Relationships 
★ Be Real
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What Do 
People Need? 

Self Care

Social Connection 
The “With Me” genre — where viewers vicariously share in an activity 
performed by a creator — has been particularly pertinent for life under 
lockdown. Audiences across the globe have devoured it. Views of 
“#WithMe” videos have grown by 600% since March 15. 

Identity
U.S.-based cultural anthropologist Susan Kresnicka explains, “Identity 
encompasses the whole experience and understanding of the self, in all its 
complexity and capacity for change.” And according to her, it also impacts 
our other needs. “How we understand ourselves and our experiences 
fundamentally shapes the way we care for ourselves, connect with others, 
and operate in the world around us.”

https://www.youtube.com/trends/articles/with-me-interactive/
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What Do 
People Want? 

“Marketers know that to be successful, 
their offerings must create value for 
people, and often that value involves 
helping them meet their core 
needs…Thinking this way forces us to 
understand, deeply and holistically, how a 
product or service operates in people’s 
lives. When we do, we open up new ways to 
communicate, connect, and serve people.” 
[Susan Kresnicka]



5 Consumer Trends to Watch
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Changes to Capitalize On
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Intentional 
Feedback 

Loops

Listen Carefully

1. Read your reviews and answer them.
2. Complete surveys, focus groups, 

interviews, or polls to engage your 
audiences. 

3. Create a structured system for requesting 
and receiving feedback.

Consider incentivizing the feedback process. 
(Exception: never incentivize people to write reviews.) 
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Pay Attention 
to the Data

Tracking Matters

1. Set a specific time every month/quarter to 
record and review Insights and Analytics.

2. What kind of content has performed the 
best? What channels are getting results?  

3. Do more of what works. Adjust your 
strategy based on what you learn. 

Connect data to your objectives and set 
goals.  



Learn more about Google Analytics.
● Website traffic by channel 
● Page engagement 
● Geographic location and devices

Learn more about Google Search Console. 
● Average rankings on Google
● Keyword terms
● Security issues and crawl and indexing errors    

Website Tracking

https://www.google.com/analytics
https://search.google.com/search-console/about


Social Media Insights & Analytics 

Take a look at your current tracking data to see what people are 
relating to most.

★ Reach/Impressions - people who see your content
★ Engagement/Engagement Rate - likes, comments, shares, retweets, 

hearts, etc. - reach divided by engagement equals the engagement rate
★ Posts/content performance  - content engagement and reach 
★ Network growth - new likes, followers, fans, pins, etc.
★ Website traffic/conversions - website visitors and conversions from social 

networks (requires Google Analytics)



How do you gauge success in email marketing?

● CTR - click through rate

● Open rates

● Subscribers and Unsubscribes 

● Conversions (this can be tracked on your website using Google 

Analytics Goals)

Email Stats 
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Make People 
the Top 
Priority

Build Relationships

1. Reconnect with past customers, clients, or 
donors.

2. Revisit and reach out to previous leads and 
opportunities that did not come to fruition. 

3. Use the customer journey and experience 
to guide your marketing decisions. 

Ask for what you want and need. Be direct 
and up front. Remember, even a transaction is 
a give and take process. 
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Authenticity 
Matters

Be Real

1. People want the 360° view of brands and 
the products and services they offer, not a 
one dimensional image.

2. Don’t be afraid to tell the whole story. 
3. Be 100% transparent and truthful about 

the benefits and value of your services and 
products. No gimmicks and manipulation 
please!



“Even when you are 
marketing to your entire 

audience or customer 
base, you are still simply 

speaking to a single 
human at any given 

time.”

- Ann Handley
Head of Content at MarketingProfs
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https://twitter.com/MarketingProfs


Reinvent and Redefine Success



Adapt and Innovate



Adapt and Innovate

The Village Potters Collective - Asheville, NC
Owner Sarah Wells Rolland started a pandemic 
fundraising initiative called Vessels of Hope, which 
involved making and selling an incredible 500 pieces to 
committed buyers. Rolland recently opened the second 
chapter of the project.
Supporters can pre-order vessels from each artist, and 
each will be creating vessels in their own style. 
There are weekly online demonstrations from 
participating potters on Facebook and Instagram, where 
they artists “sow the seeds of hope” as they share their 
thoughts and processes.

Asheville Made

https://ashevillemade.com/still-filling-the-vessels-of-hope/


Adapt and Innovate

Tryon Theater - Tryon, NC
The theater is closed indefinitely.
On Friday and Saturday evenings from 6:00 - 7:00 
pm the owners open up a stand out front and sell 
popcorn. 
They also get to spend time with their customers 
and make connections. 
Tryon Film Festival is virtual and working in 
partnership with the theater and the community. 

https://tryoninternationalfilmfestival.com/


Adapt and Innovate

Studio Zahiya Online - 
Asheville, NC
This well known dance 
school in town has gone 
completely virtual.
Owner, Lisa Zahiya, is now 
combining dance and life 
coaching into one amazing 
online experience. 
This brand is becoming a 
lifestyle brand not just a 
dance school. 



Adapt and Innovate

Asheville Independent 
Restaurants - Asheville, NC
AIR has supported local, 
independent restaurants 
since 2003. In the wake of 
the COVID-19 crisis, their 
team quickly put together a  
new website 
foodinasheville.com that 
tourists and locals could use 
to get up to date information 
on dining options.  

https://www.foodinasheville.com/


Adapt and Innovate

Asheville Art Museum - 
Asheville, NC
Created the Museum from Home 
website section and began offering 
at home experiences.
Launched new content series to 
tell their story and the story of 
their staff and the artists.
Created online experiences for 
families. 
Leveraged social media. 
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How to 
Take 

Action

★ How have others in your industry adapted? 
★ What needs are still not being met in your 

community? 
★ How have your customers/clients/donors 

lives changed? What challenges are they 
facing? Where do they find their joy?

★ What are the craziest, weirdest ideas you 
can come up with?

★ Who can you work with to create new 
experiences? Who are your partners? 



QUESTIONS?

“You do amazing 
things.
More people 
should know.”



Resources

Think with Google - What We’ve Learned During COVID
Think with Google - Consumer Trends for 2021 

Tourism Behaviors in 2020
Think with Google - Summer Travel Trends 
Think with Google - Pandemic Consumer Behavior
Think with Google - Travel Trends in 2020
New York Times

https://www.thinkwithgoogle.com/future-of-marketing/management-and-culture/coronavirus-strategy/
https://www.thinkwithgoogle.com/consumer-insights/consumer-trends/2021-marketing-plan/
https://www.thinkwithgoogle.com/consumer-insights/consumer-trends/escaping-locally-summer-travel-trends/
https://www.thinkwithgoogle.com/consumer-insights/pandemic-and-consumer-behavior-trends/
https://www.thinkwithgoogle.com/consumer-insights/trending-data-shorts/travel-in-2020-trends
https://www.nytimes.com/2020/09/04/travel/to-many-travelers-2020-was-the-summer-of-1965.html


#d2cc2dSPECIAL OFFER - On Demand Workshop:
Rebound in 2021 through Tourism Marketing 

Get ½ off for attending today with the code Rebound50.

Free Learning Opportunities:
★ Free Monthly Webinar: The first Wednesday of every month!
★ Free Digital Marketing Toolkit

Online Courses:
Find out more about the Content Strategy Roadmap.

https://diytourismmarketing.com/events-2/rebound-in-2021-on-demand/
https://jbmediainstitute.com/free-resources/digital-drop-in-webinar/
https://jbmediainstitute.com/free-resources/digital-marketing-toolkit/
https://login.jbmediainstitute.com/library/introduction-to-tourism-and-local-marketing-copy-96e8b26e/99878/about/


Welcome 

People do not buy 
goods and services. 
They buy relations, 
stories, and magic.

~ Seth Godin
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Thank you!

Sarah Benoit 
Lead Instructor & Co-founder of JB Media 
Institute-President of Creative Original, Inc. 
(828) 242-0277
sarah@jbmediagroupllc.com
www.JBMediaInstitute.com 
www.AshevilleWebDesign.net 

Connect with me on social media! 

http://www.facebook.com/SarahDBenoit
http://www.twitter.com/SarahDBenoit
http://www.linkedin.com/in/SarahDBenoit 
http://www.instagram.com/sarahdbenoit
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